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e Prioritize sustainable programs & investments through one-
time use of funds vs substantial expansion of existing services

A o N e Combine with / leverage local and agency funds to maximize
Gwdmg prlnC|pIes use of discretionary funds

for investment of o Foster long-term systemic impact for Kansans

ARPA funds agreed
upon by SPARK EC

e Consider equitable opportunities and outcomes

» Enable flexibility within investment strategies (e.g., in case of
emerging needs, changing federal landscape)

e Ensure results are measurable to enable tracking &

To inform evaluation criteria of policies, transparency

investments, and initiatives




SPARK structure

State Finance

Council
' Advisory Panels gather,
e evaluate, and recommend
investment ideas to the
SPARK Exec Committee SPARK Executive
b / : )
7 members tota Committee, with the
6 Project Director setting

direction and working
closely with both

Project Director

_______________________________________________________________________________________

Economic Health &

Advisory
Panels

Revitalization
8-10 members

Education
8-10 members

Connectivity
8-10 members

Efficiency &
Modernization
8-10 members




Project plan

approach to support
guiding principles

Timeline: Set an ambitious timeline with achievable interim deadlines to
get to a final priority set by the end of April, leaving time for potential extra
detailing around selected priorities

a Opportunity Evaluation: Structure process to be expansive in terms of
opportunity generation but efficient in terms of quickly focusing in on key
opportunities to be fully evaluated

Iteration: Build in multiple opportunities for iteration at both the Advisory
Panel and the SPARK Executive Committee levels

Process consistency: Create consistency across Advisory Panels using a
data-driven investment process based on guiding principles

e Transparency: Maximize transparency in the allocation process

Expert input: Bring expertise into the process throughout — for both the
Advisory Panel and the SPARK Executive Committee

Rigorous, yet flexible outputs: Drive appropriate rigor in defining
opportunities while building in flexibility to adapt to emerging or changing
needs, enable implementation, and manage risk

° Support resources: |dentify focused support resources to achieve
objectives on time and with appropriate rigor



Proposed timeline for SPARK investment approval process

All dates approximate  January February March April May
® >
SPARK Executive A A A A A
. Process Ideas and Discuss initial Portfolio Final view of
Committee (EC) update disposition Recs (up|to ~$2B), Rd1 + 2 aggregate
~2/18 (filtered, etc.) ~4/1 and 4/8* priorities (~$1B)
~3/16 ~5/6
Advisory Panels (AP) : : s LR s
o Baseline and idea generation
Activities Idea build-out and info gathering
Individual scoring, prioritization, and portfolio development Further iteration
. cycles as needed
Expert meetings based on SPARK
Case studies, interviews, benchmarking, and data analysis feedback
through June
Kickoff 30, 2022
A A A A A A
Meetings Panel Intros Initial Idea Initial Ideas Final Ideas & Final Priorities Iteration
& Situation Brainstorm & Updates Initial Priorities ~3/22 (as needed)
Analysis ~2/2-4 ~2/21-23 ~3/8 ~4/1-4/29
s @ © 0O (4] (5~
Outputs S N | |
Completed Ideas  Prioritized list  Initial SPARK Final SPARK portfolio
submission form scored of APideas portfoliorecs recommendation
~2/16 ~3/4 ~3/11 ~3/25 ~4/29

1. Assume 4 AP Portfolio outputs too much content for one SPARK meeting (expect 2 panels
present on one date, 2 panels on another)

- Ongoing activities A Meetings o Outputs @ Approval decision >




Funnel to evaluate and prioritize long list of ideas through a collaborative effort
Opportunities screened based on impact and difficulty, and portfolio of ideas selected based on delivery of core objectives

Advisory Panel Research on Needs Internal/External  Expert Community ] )
brainstorm  otherstates  assessment  interviews input input Gathered via consistent

‘ ‘ ‘ ‘ ‘ ‘ submission form

Long list of ideas compiled based on:
e Advisory Panel inputs

200 0 e Subject matter expert input, incl. state agencies
Broad list of ideas e Public testimony

e Best practices from other places

Filtering lens

~100 Filter long list of ideas based on:
Process GEaS a :ﬁ:lczmaat’zlelzlxnding
conducted Langilistassessed o Existing program
by each Prioritization lens e Funding scale
Advisory ~75
Panel

Advisory Panel priority ideas /GGG e Subset of ideas scored and prioritized based on impact

Short list prioritized and difficulty
for deep dive

Objectives lens

7

~7-10 Subset of Advisory Panel priority ideas selected for
SPARK portfolio ideas /s 0 recommended SPARK investment portfolio based on
Recommended for SPARK delivery of core objectives and collective impact

. . . . investment portfolio
Note: Idea funnel numbers illustrative, but directional iy



Advisory Panel process results in development of consistent, clear outputs for SPARK
Executive Committee to engage

Funding portfolio of highest

Overview template for viable ideas Prioritization / scoring of viable ideas o :
P / & priority ideas selected for portfolio

@ rriovitizea st of ideas ! D)

Proposed prioritized initiative list view of funding allocation for each Advisory Panel

Example - Economic Revitalization Total : $X-YM

1 Compleed dea templates

@ inivial & final portfolia recommendation

Overall Interdependent Funding
P Proposed Advisory Panel-level funding portfolio output
Funds wil be used for §rants 10 5upport frastructure development 1o expand Cagecty o busnesses ] © Vorkiorco Dy, UPSkiling / re-sdlling e,  eg,"Worth e, long.us None o
programs "8/10" the effort short-term N ) . B
For SPARK Executive Committee Engagement: Balance of funding across sub-topics
Ideas | © Ui amame ] s
deas Attraction infrastructure : . T R
0 . t lat i A o i e S G oy Example - Economic Revitalization Total : $X-YM
verview template © toun: Housing infrastructure o o
2 it = rants. :
for prioritized e & i T,
X S Detailed Goal/Objective Hospitality & Private sector tourism X-YM -
investment ideas, 0 business development Hone s - SX-YM $XYM
% The goul of this iovessment 1 10 attract out-of4tate ievestment to help Kansay’ economy || i Workforce Business Attraction & e -
prepared by Advisory Hospitality &  Tourism attraction ‘ Innovation Hospitality & Tourism ousing
Panels and staff i
Quadrant £, Werh the effort < RO} [ ] [-1 -
, Type £9. Longrem - Components: Components: Components: Components:
Idea Example: Smpact £5, ion Funding total $X-YM - Reskilling/upskilling - Industry ecosystem - Tourism attraction Housing
Economic Development Diefculty £g, Migh Invest ow f b initiati impacted industries - development infrastructure grants
Infrastructure Beneficlaries £, Business communty investmentoverview for each initiative as . . . )
Funding request  $X-YM additional back-up information 18 uty R R
Pot ol * Intercepencent with [ldes 1] because [ )
Category: bl et « Iverdepencent with [des 2) becasse |
tegory: tundieg options - - Tl Sope Durotion Equy omarmmityy==Fiscol
Business Attraction 33 o Mo el sondeas or Executabilty  Sustalnability
& Innovation oniserstions  rOPOTORCIEY impacted Private sector tourlsm
2 R communives business development 10 ® s 3 > > 3 3
Teurism attraction
: . . 19
Hospitality development grants ° 5 3 3 3 : 3 List view on following page
and tourism
85 3 5 5 3 5 3

Note: Back-up prepared for all Categaries and initiatives

17

° For greater detail see Appendix



Immediate Next

Steps

1 Lock in meeting dates going forward
[ Distribute background reading to Advisory Panels
 Joint kickoff meeting with Advisory Panel members

[ Publicize investment idea submission form
- [URL to be added]



